National Trail Local School District

049270

Southwest

RttT ACTION

PERSON(S) RESPONSIBILITY

TARGET DATES

RESOURCES NEEDED

PROGRESS REPORT

Application A: Transformation Team and Transparent Communication

SOW revisions made and posted to district webpage

Transformation Team

6/1/2011

none

completed

Monthly Board of Education superintendent and principal reports

Superintendent/Principals

Monthly

none

On going

Application B: Standards and Assessments

Became familiar with the new standards in English language arts, mathematics, science and social studies

Conducted building level meetings that include the new standards as an ongoing discussion topic(e.g., standards structure, content,
implications for instruction) with all staff including administrators actively participating in these meetings.

Building Leadership Team

6/1/2011

none

completed

Building Leadership Team

6/1/2011

none

completed

Application C: Using Data to Improve Instruction

Participated in professional development on the use of formative assessments

Building Leadership Team

6/1/2011

none

On going

Application D: Great Teachers and Leaders

D-1: Measure Student Growth

Examined current district and school practices related to the use of value-added data

Attended professional development training sessions on the use of value-added data

Distributed and utilize annual value-added reports for principals and teachers with tested grades

Due to the current grade level configuration and building organization, we are presently utilizing teacher-student linkages to ensure
the accuracy and quality of our value-added data.

Application D: Great Teachers and Leaders

D-2: Evaluation Systems

Created Evaluation Committee to review and revise the current Certificated Evaluation System

Evaluation Committee

3/1/2011

none

completed

Utilized the Gap Analysis Tool to create better understanding of evaluation system needs

Evaluation Committee

4/1/2001

none

completed

Re-Adopted the revised Certificated Evaluation System

Evaluation Committee

7/1/2011

none

On going

Application D: Great Teachers and Leaders

D-3: Equitable Distribution of Effective Teachers and Principals

Not applicable due to one school per grade level

Application D: Great Teachers and Leaders

D-4: Effective Support of Teachers and Principals

Developed a professional development plan to support local Race to the Top strategies

By June 2011, All district administrators and 95% of teachers will continue to participate in professional development on
incorporating value-added measures.

By June 2011, All district administrators and 95% of teachers will utilize teacher-student linkages to ensure accuracy and quality of
value-added data.

By June 2011, the designated district level team will conduct a gap analysis to determine the degree of alignment of current teacher
and principal evaluations systems.

District Leadership Team
Building Leadership Team

6/3/2011

RTTT funds

On going

District Leadership Team
Building Leadership Team

6/3/2011

RTTT funds

completed

District Leadership Team
Building Leadership Team

6/3/2011

none

On going

District Leadership Team
Building Leadership Team

6.3.2011

none

completed

Application E: Turning Around the Lowest-Achieving Schools

Not applicable




